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1. Sustainability Data



Various sustainability risks and impacts
may arise throughout the supply chain.
Therefore, during supplier selection and
evaluation processes, primary raw
material suppliers are thoroughly
assessed from ethical, environmental,
social, and economic perspectives. 

Purchases must be made from suppliers
that hold a CARES SCS certificate or
from institutions with a valid
sustainability certification recognized by
CARES.

Responsible Sourcing Evaluation Scope (%)
2.10.3

In 2024, the certifications of 94.9% of our
primary suppliers (Scrap + Ferroalloy) were
verified.

99,3

92,6

94,8 94,9

85,0

90,0

95,0

100,0

105,0

2021 2022 2023 2024

Responsible Sourcing Evaluation Scope (%) 



Suppliers in the steel industry have a
significant influence on product quality
and sustainability performance. The
continuous improvement expectation of
the CARES scheme requires critical
suppliers to demonstrate that they
effectively manage their environmental,
social, and ethical impacts.

We meet this requirement through our
Supplier Management System,
supported by certifications such as ISO
9001, ISO 14001, and ISO 45001.

Supplier Management System Certifications
2.10.4



Supplier Management System Certifications – Scrap (%)
2.10.4
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Supplier Management System Certifications – Ferroalloy (%)
2.10.4

ISO 14001 (Environmental) 
Certified Companies –

Ferroalloy (%)

ISO 45001 (OHS) Certified 
Companies – Ferroalloy 

(%)
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Steel is a material that can be infinitely
recycled; thanks to this property, it
enables energy and raw material
savings, reduces CO₂ emissions, and
decreases the amount of waste
associated with raw material use. Scrap
generated during steel production and
subsequent processes is collected and
directly reintegrated into production
cycles. This recycling process provides
significant savings in both energy and
raw material consumption.

Primary Material Utilization Efficiency (%)
3.2.1

The ratio of total tons of billets produced
(Good semi-finished products)to the total
tons of raw materials used throughout the
year(Only Scrap, DRI & HBI, Coal, Ferroalloys,
and Lime).
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It refers to the total percentage of
reclaimed material in a product, including
both pre-consumer and post-consumer
materials.
Total amount of scrap used in EAF – S
Average casting tonnage – T
Total amount of ferroalloy added – F
Average EAF process yield (%) – PY

Recycled Content
3.2.3

Recycled Content (RC) = ((S*PY) / (T + F)) * 100

RC is defined according to BS EN ISO 14021.
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Energy Intensity (GJ/ton of steel)
3.3.1

Energy efficiency refers to the amount of
activity or product that can be produced
with a specific amount of energy. Energy
intensity is the number of megawatt-hours
used to melt one ton of steel.

Total Energy:
Steel Mill + Rolling Mill + Wire Rod Mill
(Fuel, electricity, heating, cooling, steam, or 
all other energy sources).
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Water Usage (m³/ton of Steel)
3.3.4 

Water is a vital resource for the steel
industry; however, its use must be
efficiently managed to minimize demand
on water sources.
• Commitment to minimizing water

consumption as part of the
sustainability policy

• Targets set to reduce water usage
• Risk assessment in place

Tekirdağ Score: 4.14 – Very High (>80%,
ranked 327th out of 3,032 regions)Turkey
Score: 3.56 – Very High (>80%, ranked 32nd
out of 165 countries)

Source: https://www.wri.org/aqueduct
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Contribution to Biodiversity, Afforestation
3.4.6

In recent years, there have been significant
losses in biodiversity. In this context, the
steel industry must avoid causing adverse
changes in critical habitats and should take
responsibility for protecting ecosystems.
We monitor and report afforestation efforts
annually in our Sustainability Performance
Report and share this information with our
stakeholders.
Forests absorb approximately 2.1 billion
tons of carbon dioxide annually, playing a
vital role in the global carbon cycle. Trees act
as natural carbon sinks, serving as key
elements in the fight against climate change.
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Climate Change Global Warming Potential
(GWP – CO₂ Emissions) kg CO₂ equivalent / ton

3.5.1

Global Warming Potential (GWP 100 years) in
the steel industry is primarily driven by CO₂
and CH₄ emissions resulting from the
production process.

To reduce GWP and enhance energy
efficiency, adopting new production
technologies is of great importance. In
particular, production methods such as
electric arc furnace (EAF), where process-
based energy inputs can be sourced from
renewables, can make a significant
contribution to achieving this goal.

Source: Worldsteel CO₂ Emissions Reports 2021–2024
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By-product Generation
Production per ton of steel

3.7.2

The organization should set concrete
targets for optimizing by-product
generation. To earn 2 points, it is not
enough to merely establish these
targets—they must also be achieved. In
this context, as an organization, we aim
to reduce the amount of by-products
generated per ton of steel.

EAF (dust) + EAF (slag) + Mill Scale (SDM + Rolling 
Mill) / Ton of Steel
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Waste Sent for Recycling
Waste per ton of steel (kg)

3.7.3

Goal: To maximize waste recycling.

Importance of Recycling
Helps preserve our natural resources.
Contributes to energy savings.
Reduces the amount of waste, easing waste 
management processes.
Supports future investments and strengthens 
the economy.

Recyclable Materials: Refractories, graphite 
electrodes, skulls, steel crops, steel scrap, 
scrap rolls, copper molds, waste oil, tires, 
batteries/accumulators, packaging waste 
(wood/plastic/paper), etc.
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Waste Sent for Incineration
Waste per ton of steel (kg)

3.7.4

Incineration is considered a viable and
effective method for the disposal of certain
hazardous, non-metallic organic wastes and
medical waste. It is a thermal treatment
process carried out either with or without
energy recovery from the heat released during
combustion. However, waste may only be
incinerated if it meets the acceptance criteria
set by local regulations. Therefore, clear
standards must be established and
implemented for waste incineration and for
minimizing the environmental impacts of this
process.
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Non-Recyclable Waste
kg/ton of Steel

3.7.5

The total amount of waste sent to landfill
per ton of steel, including hazardous/non-
hazardous materials and by-products that
are not reused or recycled.
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Employee Turnover (%)
4.1.4

Employee turnover is the process of
replacing an existing employee with a new
one. This process is measured by the
turnover rate, which is calculated based on
the number of hires and separations. When
an employee leaves, finding and training a
replacement typically costs around twice
the salary of the departing employee and
can negatively affect the motivation of
current staff. Therefore, maintaining a low
turnover rate is crucial for preserving
corporate reputation and ensuring
sustainable workforce management.
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Sustainable Employment
5.2.1

Contributing to the Diversity and Stability of 
the Local Economy

By creating employment opportunities, we aim to
support the development of the regions in which
we operate and contribute to the diversity and
stability of the local economy. It is our average number of employees.
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Fair Wage
4.1.6

All our employees receive wages above the legal minimum 
wage.

It is the monetary compensation (or wage)
paid by an employer to an employee in
exchange for their work. The Wage Policy is
supported by national legal standards
regarding minimum wage and wage
increases.

The percentage of employees earning at the
minimum wage level should be reduced
compared to the previous period.



Gender Pay Equality (%)
4.1.8

According to data from the World Economic
Forum in 2021, at the current rate, it will take
135.6 years to close the Gender Pay Gap.

Gender Pay Gap – The difference in average
earnings between women and men.

In the United Kingdom, reporting on the
gender pay gap is a legal requirement.

In 2021, the average earnings across all 
employees showed that women earned 4.4% 
more than men.
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Gender Equality
4.1.9

*Number of female employees*Gender Equality

We commit to equality in our employment structure through our policies and share reports on 
gender balance among employees with our stakeholders on our website.
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Employee Grievance System (%)
4.1.12

In 2024, all 125 stakeholder complaints were resolved through appropriate actions.

Employee complaints (e.g., human rights, safety,
health, working conditions, business ethics,
bullying, or any other concerns) must be
addressed fairly and without fear of retaliation.

We use our Grievance Reporting System to
acknowledge and act on employee complaints.
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Lost Time Injury Frequency Rate (LTIFR)
LTIFR: ( LTI ) / ( WH / 1,000,000)

4.2.1

A lost time injury is an industrial injury that
results in time away from work. The Lost Time
Injury Frequency Rate (LTIFR) indicates the
number of lost time injuries per 1,000,000
hours worked.
LTIFR = (Number of lost time injuries in the
fiscal year) / (Total hours worked during a 12-
month period or full fiscal year / 1,000,000)
The result is expressed as: Injuries per
1,000,000 Hours Worked.

34,8 34,8

24,0

26,3

0,0

10,0

20,0

30,0

40,0

2021 2022 2023 2024

Lost Time Injury Frequency Rate (LTIFR)
LTIFR: ( LTI ) / ( WH / 1,000,000)



Employee Development
Hours per Person

4.3.5

Employee development is a strategic process
jointly undertaken by the employee and the
employer to enhance the individual’s existing
knowledge and skills. Simply put, employee
development enables individuals to improve
their competencies, become reliable and
capable resources, and ultimately make
tangible contributions to the organization. Total number of training hours provided to 

employees during the reporting period.
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Training and Employment of the Long-Term Unemployed
4.3.8

The company must complete KPIs and
maintain records for the long-term
unemployed individuals it trained for
employment during the reporting year.

The existence of a healthy and efficient labor market is
of great importance for ensuring a sustainable growth
environment and enhancing economic
competitiveness.
Companies that hire individuals who have been
unemployed for an extended period are eligible for
additional employment incentives.

Conditions:
• The individual must not have had more than 10 days

of social security coverage in the three months prior
to hiring,

• Must be registered as unemployed with İŞKUR,
• Must be employed by private sector employers

between 01/01/2020 and 31/12/2024.
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Skills Development, Education, and Employment of Persons with 
Disabilities

4.3.9

A person with a disability is defined as someone
who has a physical or mental impairment that
has a "substantial" and "long-term" impact on
their ability to carry out normal daily activities.

The organization should undertake initiatives
focused on the skills development, education,
and employment of individuals with disabilities.
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Community Relations (Community Initiatives)
4.4.2

The organization must maintain the
necessary records as evidence of its support
for community initiatives.

(Examples include: social responsibility aid,
charitable donations, partnerships,
philanthropy and volunteerism, educational
programs, volunteer work, philanthropic
contributions, community forums, regular
newsletters, and support for local initiatives.)

Social Responsibility Aid, Charitable 
Donations (M.TL)
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% Local Procurement 
(local/total procurement)

5.1.1

The organization should contribute to the local
economy by increasing local procurement.

Our Goal: To increase local procurement 
compared to the previous reporting year.

Unless defined otherwise by government policy,
"local" refers to within the country or local
market region where operations take place.
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Contribution to the Diversity and Stability of the Local Economy
(SME Purchases)

5.1.3

SMEs play a crucial role in regional development
due to their geographic distribution across all
areas of the country, contributing significantly to
the national economy through investment,
production, employment, exports, and taxes.

Fair payment to suppliers is essential in
supporting local economies. Late payments and
extended payment terms can cause some
businesses to go bankrupt.

Our goal is to increase spending on SMEs
and ensure timely payments compared to
the previous reporting year.
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Innovation Rate Tracking 
(TL / ton of steel)

5.3.1

The core features of innovative activities in the
steel industry focus on infrastructure,
processes, R&D, and engineering support for
equipment and products. Innovation efforts
concentrate on energy resources, energy
efficiency, environmental technologies, and
new products and services.

Pursuing Innovation

24" Natural Gas Pipeline relocation work, Nitrogen
Pipeline Investment, EIA Expenses, Project Costs,
Buildings, dump and non-dump trucks, plant
machinery and equipment, etc.
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2. Reports



Our Revolutionary Steps: Sustainability Report

Sustainability 
Report Carbon Footprint Water Footprint Social 

Responsibility

Why is the Sustainability 
Report Important?

«Transparency, 
Accountability, and 

Improvement»
The Corporate Sustainability Reporting Directive 
(CSRD) introduces auditing requirements for 
sustainability reporting.

The Global Reporting Initiative (GRI) is an international independent organization that 
provides guidance to businesses, governments, and other institutions on important 
sustainability issues such as climate change, human rights, and anti-corruption.



Our Revolutionary Steps: Carbon Footprint Report

Sustainability 
Report Carbon Footprint Water Footprint Social 

Responsibility

ISO 14064GHG Protocol



Our Revolutionary Steps: Water Footprint Report

Sustainability 
Report Carbon Footprint Water Footprint Social 

Responsibility

2024 ISO 14046 Water Footprint Results

1.306.713,50

11.243,37
20.932,44

Water Footprint (m3/year)

Blue water footprint Green water footprint

Gray water footprint



Our Revolutionary Steps: Social Responsibility

Sustainability 
Report Carbon Footprint Water Footprint Social 

Responsibility

ESG Audit



Our Revolutionary Steps: Social Responsibility

Sustainability 
Report Carbon Footprint Water Footprint Social 

Responsibility

ESG Audit



3. Our Strategic 
Goals



Capturing Global Role and Trends
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5. Requests, 
Complaints, and 

Suggestions 
Notifications



Requests, Complaints, and Suggestions Notifications

We use our Complaint Reporting System to acknowledge and act 
upon employee complaints.

Requests, complaints, and suggestions from our stakeholders 
are monitored through:

• Our website: https://kaptangrupturkiye.com/paydas-talep-
sikayet-oneri-bildirimi/

• Stakeholder request, complaint, and suggestion boxes

• The "Contact Us (Social Performance Team)" section within 
the Kaptan Port system used internally by our company.

One of the areas that received full
marks in the sustainability audit
was the effective management of
stakeholder requests and
complaints.
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If You Have a Social Responsibility Project...

If you have a social responsibility project, all application details must be submitted in 
writing via spt@kaptandemir.com.tr, notification boxes, the "Contact Us (Social 
Performance Team)" section on Kaptan Port, or the website.

• (Include content information, reasons, where, when, how it will be carried out, who is 
targeted, and other relevant details.)
The project should be prepared specifically for Kaptan Demir Çelik’s social 
responsibility initiatives.
No individual or organization involved in the project or activity should seek personal or 
corporate profit or have commercial concerns.
The average number of people to be reached by the project must be clearly stated.
Project data should be regularly sent to spt@kaptandemir.com.tr.
The project must not include content or visuals that violate Kaptan Demir Çelik’s 
ethical rules, and ethical and moral values must be preserved.
We look forward to your new ideas and suggestions as Kaptan Demir Çelik.



THANKS!

E-MAIL

info@kaptandemir.com.tr

Social Media

kaptandemirturkey.com

Contact Us

0282 611 00 00
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